
FSD Connects with the Construction Industry 

to Speed up Building Plan Processing and Acceptance Inspection of FSI 

 

A briefing was conducted to the Construction Industry by FSD on 24 

November 2017 with the attendance of AP, RFSIC and other building 

professionals/stakeholders as well as representatives from government 

departments.  The presentation is now uploaded for the trade’s reference.  

Apart from the enhancement measures taken by FSD, the main feature of the 

presentation includes a detailed analysis of real rejected cases for better 

illustration.   

 

While the improvement measures adopted by FSD as given in the presentation 

may help expedite the process in part, cooperation from building professionals 

and the trade is no less important for ensuring the statutory procedures of 

processing GBPs and acceptance inspection of FSI are carried out in an 

efficient manner.  Drawing from the experience in recent years, FSD has 

identified several areas in which the building professionals could contribute to 

speed up the process for a timely delivery of building projects, namely –  

 

(i) ensuring quality building plan submissions to avoid repeated rejections 

and re-submission due to avoidable errors and omissions in the plans; 

 

(ii) confirming the necessity of the adoption of performance-based approach at 

the early stage of the project and submitting relevant engineering reports to 

FSD for assessment and approval as soon as practicable.  As it requires a 

considerable amount of time for FSD to assess, with due care and 

diligence, whether the fire safety standard under the performance-based 

approach is acceptable, bunching of voluminous fire-engineering reports 

towards the final stage is highly undesirable and would inevitably delay 

the project delivery; and 

 

(iii) ensuring FSI have been properly installed and tested in accordance with 

the requirements stipulated in the relevant Circulars and guidelines before 

submitting application to FSD for acceptance inspection. 

 

FSD will, in collaboration with the trade, continue its endeavour to achieve 

swift processing of GBPs and efficient acceptance inspection of FSI, with a 

view to facilitating a shorter property development cycle. 

Administrator
高亮
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Welcoming Address



 Processing of Building Plans 

◦ Deputy Chief Fire Officer (Fire Safety)

Mr. CHAN Kam-fai

 Acceptance Inspection of FSIs

◦ Deputy Chief Fire Officer (Licensing & Certification)

Mr. CHENG Sui-on

 Q & A session 
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Processing of Building Plans

Deputy Chief Fire Officer (Fire Safety)

Mr. CHAN Kam-fai



Full scale review in 2014

Objectives

 Reduce processing time

 Increase approval rate



Consideration

 Change to established procedures

 Resources implication

 Cooperation from the trade



Principle

 100% detailed check to all submissions



Types of Submissions

New / Major revision

Resubmitted

Final amendment

Amendment



 Two milestones in building projects
◦ Commencement to works
◦ Occupation Permit

 Top priority to:
◦ New / Major submissions
◦ Resubmitted submissions
◦ Final Amendment submissions

 Normal priority to:
◦ Amendment submissions



 Increase approval rate

 Reduce abortive work



3. Case Officer System

 Stage 1(2014) – Up to first approval

 Stage 2 (2016) – Follow through

building projects



4. Notification mechanism

 By Email FSD Case Officers notify BD Case 
Officer:

◦ On receipt of submissions

◦ Outcome of processing



5. 3-tier processing system

 Quality assurance

◦ Accuracy

◦ Consistency



6. Manpower

 Internal re-deployment

 Additional resources of 12 officers

 Employment of retired officers



7. Regular Liaison Meetings

 FSD / AP Liaison Meeting

 Fire Safety Standards Advisory Group
meeting

 FSD / Association of Registered Fire
Service Installation Contractor meeting



8. Technical seminars

 HKIA                  on 7 Oct 2017

 HKIE                         on 28 Nov 2017

 HKIS                     in Jan 2018
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Priority Type 2016 2017 Oct
2017

Top
New/Major revision 100%

Resubmitted 100%

Final 100% 100% 100%

- Amended



97% submissions were approved



Review is not one-off

 Monitor prospective workload;

 Evaluate manpower position



Fire Engineering Report
 Adoption of Performance-based approach at 

time close to final stage
 Cause abortive work and late completion of 

projects

Amendment Plans
 Bundle amendments

Quality



Samples of Recent GBP  

Submissions for Sharing



Amendments to FS notes 
with multi-irregularities 
(15 nos.)

during plan amendment



Original Version (FS 
notes with multi-
irregularities 
spotted by plan 
processing officer)



Amended 
Version – AP’s 
representative 
was allowed 
to make 
amendments 
by pasting a 
cover sheet at 
FSD’s office.



 Common irregularities encountered

◦ Omission of mandatory EVA requirements

◦ Omission of window / compartment 
calculations

◦ Fire Service Notes not tally with the 
building use

◦ Omission of major FSIs

◦ Omission of previous amendments



Supplement of openable windows and compartment 
calculation during plan amendment



A 24-storey domestic building with clubhouse
on top of a 3-level podium used as shops,
restaurants and bank



No Basement!!!



No Cinema!!!



Fire Control Centre was located on G/F only,
instead of on 6/F.



Refuge areas stated on 
FS notes but no Refuge 

Floor on plan!!!



FS Notes stated sprinkler pump and emergency generator
are provided on roof but could not be located on the Roof plan.



Amendments made in previous submission were not
incorporated in the re-submission, plan rejected.



A series of uncorrectable irregularities,
plan rejected.
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Acceptance Inspection of FSIs

Deputy Chief Fire Officer (Licensing & Certification)

Mr. CHENG Sui-on



 Procedures for Acceptance Inspection of FSIs

 Experience Sharing 

◦ Documentary Submission 

◦ FSI Acceptance Inspection 

 Way forward
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Workflow for FSI Acceptance Inspection

FSI/314
FSI/501

On-site
Acceptance 

Inspection within 
15 days

Any defects? 
Issue 

FS 172

Document 
Checking

Issue defect list 
(FSI/507B)

Yes No

Re-inspect 
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FSD Circular Letter No. 1/2015

 Form FSI/501 : Application Form

 Form FSI/314 with two sets of as-fitted FSI
layout plans*

 Testing and Commissioning (T&C) Checklists

 FSIs Equipment List & relevant supporting
documents

* Smoke Control Systems 
required prior approval 
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Form FSI/501 – Part A sign by RFSIC

Sample 
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have been installed

have been inspected and 
are in efficient working order

certify that such installations / equipment



Form FSI/501 – Part B sign by AP Sample 
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ready for inspection

in accordance with the approved building plans

certify that installations have been installed 



Form FSI/314 – Part I sign by AP

Sample 
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certify that the fire service installation plans

identical to the building plans approved



Form FSI/314 – Part II sign by RFSIC
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are as prescribed by FSD
Relevant Rules and Codes of Practice 

certify that the details 
and specifications of all installations



Application for Acceptance Inspection

Years FSI/501 No. %

2016

received 560 -

rejected 184 33

withdrawn 62 11

2017*

received 508 -

rejected 137 27

withdrawn 68 13

* From Jan to Oct 
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Reasons for Application Rejection

Items
2016 2017

No. % No. %

Incomplete / 
Mistakenly-filled Form

85 46 64 47

Outstanding/Incomplete 
T&C Checklist 

73 40 54 39

Outstanding/Incomplete 
Equipment List or 
Supporting Documents

26 14 19 14

Total: 184 - 137 -
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 FSIs System not listed out /specified

 No approved GBP date

 Missing AP/RFSIC Name

 AP signature date earlier than FSI 
completion date

 Date of GBP not tally with approved one

 Not an original signature

Incomplete Input of Form FSI/501

46



Outstanding/Incomplete T&C Checklists

 Actuation Devices and Operation of Fire Shutter

 CO2/Clean Agent Extinguishing System

 Emergency Generator Installation

 Fire Detection and Fire Alarm System

 Fire Hydrant and Hose Reel System

 Staircase Pressurization System

 Street Fire Hydrant System

47



Outstanding/Incomplete Equipment List or 
Supporting Documents

 Without signature on the list 

 Missing information of systems or equipment

 Non-FSI load to emergency generator

 Approval of fuel tank room

 Insufficient FSI plans
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Factors making Acceptance Inspection/ 
Functional Test IMPOSSIBLE

 Electricity power supply for FSIs unavailable

 Water for water-based FSIs unavailable* 

 Incomplete installation of FSIs

 Numerous defects of FSIs

* Functional test continues if 
temporary water supply available
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Factors making Acceptance Inspection/ 
Functional Test IMPOSSIBLE

 Incomplete building works 

◦ e.g. missing of fire doors for staircase 

pressurization system 

 Temporary structures 

◦ e.g. blockage of sprinkler heads by 

working platform 



x Incomplete pipework of sprinkler system
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x Incomplete pipework of sprinkler system
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x Blockage of sprinkler head 

53



x Incomplete installation of concealed type sprinkler head
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x Unavailable secondary power supply for FSIs and 
incomplete installation of supply power meter
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x Unavailable secondary power supply for FSIs and 
incomplete installation of emergency generator
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x Incomplete installation of smoke detectors
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x Incomplete installation of audio/visual alarms system
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x Incomplete Installation of FSIs
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x Improper installation of FSIs
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x Improper installation of emergency lighting
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Discrepancies noted : 

 Issue Inspection report 

 List all the defective/ 
outstanding items for 
rectifications/
clarifications

Re-inspection
First-come, first-served
ASAP

Inspection report (FSI/507B)

FSI Acceptance Inspection

62



Way forward

Streamline the process of acceptance inspection

 Pre-inspection meeting with AP & RFSIC

◦ On need basis

◦ Documents checking

◦ Formulation of inspection schedule
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Way forward

 Prepare Inspection checklist for consistency of 

FSI acceptance

 FS Certificate

◦ Amendments of building plans

◦ Further document submissions
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Way forward

Regular seminars for the trade, e.g. HKIA, 

FSIC & HKIE 

 FAQ & Video in FSD website

 Letter to FSIC on FSD Circular Letter 

No.1/2015

65



Facilitation by AP / RFSIC

 Observe FSD Circular Letter 1/2015

 Ensure Site Readiness and Safety

 Adopt Prescriptive Design Approach 

 Provide Early Submission for Fire 
Engineering Design 
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Thank You
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